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Acknowledgment of Country

We acknowledge the Wodi Wodi people of the Dharawal Nation, the Traditional Custodians of the land on which we live and work, and we pay our

respects to their Elders past and present. We extend this respect to all Aboriginal and Torres Strait Islander peoples reading this report.

Artwork by David Cragg; multidisciplinary artist of Indigenous and European ancestry, working in Dharawhal Country (Illawarra Region of NSW, Australia).0
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Welcome Welcome to the 2021 Easy Agile Sustainability,
Community, and Inclusion Report. 

This report, our first, has evolved largely out of our beliefs, our drivers, and our

commitment to bettering the way we work and serve our community. 

We were faced with some challenging questions - how do we truly fare when it

comes to sustainable business practices? How well are we practicing what we

preach? And how can we improve on what we’re already doing? From those

questions grew our desire to really dig deep and create this defining benchmark

for Easy Agile.

There is an undeniable connection between social, economic and environmental

issues, and being a sustainable business is more than just being green or

changing the way we operate for environmental impact. It’s about pulling in

every factor that influences our world.
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By cultivating a culture of inclusion and equality we are taking the fundamental

steps in supporting the social change needed to protect the environment and

all who depend on it. And by inviting in people who offer valuable, yet

underrepresented perspectives and skills, we can champion our stance and

drive our efforts towards creating an environment that celebrates, embraces,

challenges, and absorbs commonalities and differences, and have influence

over our organisational and communal wellbeing. 

We recognise that sustainability is a larger mission that encapsulates the

diversity of our team and our wider community, and we believe that we have an

important role to play in helping to shape our industry’s best-practice and

influencing those around us, from our team, partners, customers, and

community members. 

Our goal is to minimise our negative impacts and maximise our positive ones

for the long-term benefit of ourselves, our families, customers, and community. 

This report is our way of sharing our commitment, tracking our progress, and

ensuring we remain accountable to what we champion as a business.
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About Easy Agile

Trust the team

Innovation and creativity

Curiosity and learnig

Living lean principles

Our purpose is to help teams be agile.

We believe that for too long agile has become synonymous with the “doing” of ceremonies

like sprint planning, retrospectives and daily huddles. We believe that being agile is a more

worthwhile pursuit.

True agility unlocks a team’s potential to live and work with balance, create more impactful

solutions and focus on their customer’s success.

We believe being agile means:

The way we will achieve this is by educating and empowering teams. We do this by giving

teams the tools, support and thought-leadership they need to succeed and continuously

improve.
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Meet Dave Elkan and Nick Muldoon, Co-Founders and Co-CEOs

of Easy Agile. Dave and Nick met while working on Atlassian Jira

and Jira Agile, in engineering and product roles respectively. 

They have each worked in Sydney and San Francisco, as well as

Dave in London and Nick in Zurich, and have seen a wide range of

businesses and agile teams.

Their combined experience and passion for creating ‘better’ led

them to ventures that would see them return to Australia with

their young families, make a sea-change to Wollongong, and take

on the challenge of learning how to create and grow their own

software company. And here they are with Easy Agile; an ever-

evolving team of talent that continues to grow a solid global

portfolio and reputation.

Both Dave and Nick love getting out and enjoying the world

around them. They spend time with their families at the beaches,

take part in Land Care projects around the local area, and more

than often pedal themselves to the office to stay active and

reduce their personal impact on the environment.

0
7

Our Founders



Our Culture We keep the human at the centre of all that we do.

When you work at Easy Agile each day you feel it and live it - the shared beliefs, the collective

focus, the team camaraderie and our united values. 

This is important to us because we want to have an authentic brand that represents who we

truly are. We believe it’s only through the power of being genuine and creating a strong

community aligned behind a common goal, that we can achieve our mission for ourselves and

our customers. 

Our focus has always been on building a people-first team and community that is continually

striving to find a better way to work. Our pursuit to find better ways to work has always been

fueled by the belief that by working effectively team members have time for their family,

community and things that fill their life with joy. 

It’s about finding a balance. We think the most impactful way to do this and deliver customer

value is by living agile and lean principles. We recognise everybody is on an agile journey or

transformation and we see our mission as helping teams not just “do” agile but to be agile.
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We are a business that believes the best business is good for
people and the planet. 

We approach all things with a sustainable mindset. We give back and we take the time to

“system-two” what we do and the impacts it could have. 

We aren’t about growth at all costs but rather a business that values sustainable growth and

being a small giant.

We are a courageous team. We aren’t scared to change to be better. The value in deep

self-reflection and self-awareness can’t be understated. We talk about our failures and our

learnings so we can all be better. 

We are brave and step into the discomfort and give feedback because we believe in

continuous improvement. We do the hard work to make our customers lives easier.

We believe diverse teams are better teams. Our customers and community are diverse, with

1,800 customers from around the globe, 98% outside of the country which we call home, so

we need diverse teams building diverse solutions. 

We celebrate diversity and make inclusion a priority when working and building together.

We trust each other.
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Our Commitments

Ensuring our team balance family, community and work

Supporting the sustainable development of our community

Respecting our world and reducing our environmental impact

Giving back to those less fortunate than ourselves

Easy Agile deeply values and is committed to
sustaining and promoting environmental,
biological and cultural diversity. 

We are committed to:
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COVID-19 Response

To say it’s been a challenging year would be an understatement. The world has had to accept and adapt to a threat that none of us could ever have been

prepared for. For us as a business we knew the importance of maintaining as much stability for our team as possible while we were all challenged with

working from home, home-schooling our children, caring for our mental and emotional health, and balancing all of this with our regular everyday

responsibilities. For us, the pandemic has been a strong reminder for us to keep on being a team, and the importance of looking out for one another, taking

stock, slowing down, reflecting, and looking for ways to change things for the better. We’re proud of the consciousness and resilience of the people around

us.
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Sustainability



We’re a conscious enterprise. 

We’re acutely aware of how our business impacts the world around us and how we

can implement changes to our operations to increase our contribution to the health

of our planet. We took this opportunity to examine our practices so we could gather

a clear understanding of exactly where we sit on the sustainability scale and how we

can better ourselves to minimise any harm we might be contributing.

As a business we run a lean ship when it comes to consumables, yet there are

business elements that factor into the equation that we felt we needed to dissect,

understand, and benchmark for ongoing improvement. These things range from

building space and communal assets such as air-conditioning, water, and electricity,

computers, food, and waste.

Our intention has always been to be as environmentally kind and conscious as we can

be. Our self-managed energy is 100% carbon offset, we provide our staff with the

means and incentives to avoid landfill items, we use and buy sustainable products

where we can, and we have introduced a FOGO system in our kitchen so food waste

can be composted instead of ending up in landfill. 
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100% offset

Self-managed
Electricity

$713.00

Common
Electricity

$105.00

Common
Gas

$4.00

Common
Water

$54.00

Common
Waste

17,514.25 kWh

15.59t CO2

44,505.79kWh

39.61t CO2 

89,305.68 MJ 

5.81t CO2

370.33kL

0.24t CO2

240L per week 

3.00t CO2
= $876

Cost to
Offset

As with any business or household, we use services and utilities that have an impact on the environment. It's impossible not to, but there are ways to counter the

effect that we are responsible for. For what we do have control of, our self-managed electricity, our solution is to purchase green energy through Powershop

Australia^, a 100% renewable energy company who not only offsets it's own carbon but also their customer's. What we can't control is the energy consumption for

our shared building space - things like air conditioning, gas, electricity for common areas, and water. As a tenant occupying space in a commercial building, it's

important that we understand and negate our portion of the overall building's energy use. In consultation with our property management team and through

NABERS and BEEC audit reports on the building, we’ve calculated our occupancy percentage at 17% and we have proactively claimed responsibility for our

percentage of the buildings energy consumption. Here's a look at our current footprint*.

Where do we stand?

#



More on waste Our focus at Easy Agile is on consuming responsibly. 

We recognise we are responsible for working to reduce the environmental impacts of the

waste we produce. 

Our approach to waste and recycling is to both limit the generation of and reduce the impact

of our waste disposal practices. Through a variety of company-led initiatives we seek to

understand how we can contribute to a more circular economy. 

FOGO

Understanding the significant economic, social and environmental impacts of food waste, we

introduced a workplace FOGO (Food Organics and Garden Organics). 

The FOGO allows us to collect food scraps that can be added to the garden waste bin and

converted into compost. This initiative allows us to keep organic waste out of landfill and

promotes the sustainable management of food waste amongst the team. 

Hidden Harvest

In 2021, the team took part in a Cook Off and Feast workshop run by local not for profit,

Hidden Harvest. We transformed 20kg of rescued food into a shared feast. The workshop was

an educational opportunity to understand the impact of food waste, make the most of what’s

in our fridge, and share advice on how to change our food waste behaviours. 
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Easy Agile keep cups

Reusable mugs at the local coffee shop

The team has access to unlimited coffee at the local cafe but if

your coffee is in a disposable cup, we won’t cover the cost

Reusable crockery and cutlery

Access to filtered tap water

Recycling 

Our primary aim at Easy Agile is to reduce the amount of waste

produced and as a result we strive to be a paperless office. We are

committed to the reduce, reuse, recycle initiative and have recycling

bins in the office to divert waste from landfill. 

Single Use Plastic

Easy Agile are advocates for reducing single use plastic. We have

actions in place to reduce the reliance on single use plastic. 
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Pay to carbon offset our emissions to achieve carbon neutrality

Work to further increase the effectiveness of our efforts towards reducing our carbon footprint

Continue to improve our resource efficiency

Move to aligned providers of goods and services 

Work with more sustainability aligned organisations to support their efforts

Implement educational/training activities for staff to help understand their own individual carbon footprint

Encourage team members to walk, ride a bicycle, take public transport or car-pool

Switch off computers, monitors, screens, printers, etc. at night 

commitments, actions, and outcomes 

Sustainability
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We support locally through sponsorships that grow our
community.
 

Illawarra Hawks

Easy Agile became a proud corporate sponsor of the Illawarra Hawks basketball team in

2020. The season was nail-biting and the crew from Easy Agile, some huge fans and 

some rookies experiencing the thrill of the game for the first time, took their places court-

side to support our team.

Reflecting on 'More Good Jobs' by Martin Babinec we felt that sponsoring a national sports

team was one of those aspects that creates and maintains a magnet city - in the case of

Wollongong, a regional city where Easy Agile can attract and retain talent. 

Our sponsorship supports the Hawks by providing funding that allows them to continue to

grow awareness and value of the Hawks brand, its players and the sport of basketball, and it

brings us together and strengthens the networks between Easy Agile and our community.

2
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Our community is our village.

Siligong Valley

When Easy Agile co-founders Dave and Nick moved to Wollongong they didn't

know anyone in the local tech community, and in fact there really wasn't much of a

local tech community. So, with the help of Wollongong native Nathan Harper of

Beer Mogul Games they kick-started Siligong Valley.

Siligong Valley is a grassroots community of people looking to hone their craft, be

that Javascript, marketing, product management, user experience design and

much more. Siligong Valley is now home to over 1,000 connected members who

live, work, or commute from or to the Illawarra.
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When Dave and I moved to Wollongong we set out to find something

akin to the meet-up communities in Sydney and San Francisco. Not

finding anything, we turned to our early peers in the tech scene –

Nathan Harper from Beer Mogul Games and Steven Noble – and got

the first meet-up going. 

Today we have meet-ups for Infrastructure as Code, Marketing,

Product Management, Javascript, Facebook Ad Buyers, Data, Python

and more. There are these emerging sub-communities that revolve

around Siligong Valley and we’re working to get everyone locally

involved in the tech space included in the community. 

Ultimately, Wollongong City Council has a goal of 10,000 tech jobs in

Wollongong by 2030, so we all need to pull together to make that

happen.

Nick Muldoon, Co-Founder & Co-CEO
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We Pledge product, time, and profit.

Pledge 1% Product

Easy Agile donates licenses via the Atlassian Marketplace Community, Student and Open

Source programs. We are also planning to donate licenses for Cloud customers.

Pledge 1% Time

Easy Agile provides paid volunteering time to it's employees. One day per quarter (four

days per year) is allocated to volunteer projects, and this time can be taken on weekdays or

on weekends with time in lieu granted. 

The team has been proactive with their volunteering  time, and they have undertaken work

such as building websites for local charities such as Need A Feed, mentored students at

UOW, donating blood, and facilitating Siligong Valley meet-ups.



Good Thnx Foundation provides a link between people and

corporates that want to give, and charities. As our team send

'thanks' to one another the recipient is given $50 to donate to a

charity of their choice. Our contribution via Good Thnx for FY21

was $15,201.

Room to Read transforms the lives of millions of children in low-

income communities by focusing on literacy and gender equality in

education. Easy Agile supports Room to Read in achieving their

goals and we committed $40,000 to Room to Read in FY21. 

Open Collective enables Easy Agile to support the maintainers of

the open source software libraries that we depend upon to build,

test and deploy our software. Our contribution to Open Collective

for FY21 was $1,750. 

Pledge 1% Profit

Easy Agile commits to pledging 2% profit: 1% of going directly to

Room to Read plus another 1% reserved for team member giving

through Good Thnx and Open Collective.
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How I pledged 1%: Sean
2
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Sean Blake, Head of Marketing 

Siligong Valley #marketing meetup

Siligong Valley is a local tech community. Each month there are different community meetup

events about different topics like infrastructure, product management, agile, and marketing. 

The Marketing Meetup was a virtual event where local marketers gathered together to learn

and discuss a topic together. I was asked to speak at the event so I took a day of volunteer

leave to prepare the content for the session. I really valued being able to prepare for this in

work hours. I knew that by making the content as relevant as possible, it would go a long way

in helping give back to the community. I presented on the topic of content marketing and

experimentation.

I really loved being involved in this event so much that I would likely do it in my own time to

continue with giving back.

One of Easy Agile's company values is Give Back. It's one of my favourites because it's not just a slogan or mindset. It's practical. With COVID-19, we've been

unable to volunteer at many places in-person, so I had to think outside the box about how to spend the time. This is what I did:



Support local Contributing positively to the local community is a major focus for 
Easy Agile. 

We aspire to create sustainable futures for the communities where we live and work, through

investing in and supporting local businesses. In attempting to maximise the opportunities to

support local, Easy Agile chooses to support local vendors, suppliers, makers, artists and

tradesman. Some of the ways we support local have been through events, such as our Cook &

Feast with Hidden Harvest, a Reconcilliation Week Yarning Circle with Evolve Communities, our

sponsorship of the Illawarra Hawks, catering and coffee from our local coffee shop, Beast, and by

planning our company events at local venues such as Silos Estate, Breakout Bar, and Debutante

restaurant, to name a few.

2
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Maximise our donations to charities through Pledge 1%

Encourage all of the team to use their Pledge 1% time to work on projects that are important to them

Continue sponsorship of the Illawarra Hawks and Siligong Valley

Seek out opportunities to engage with and support where we can

Continue to source locally

Encourage our local suppliers to think outside of the box in how they can work with Easy Agile

Encourage growth through networking

Support the initiatives of other local businesses

commitments, actions, and outcomes 

Community
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Diversity, equality,
and inclusion

We believe diverse teams are better teams.

Part of building a sustainable agile business is building diversity, equity and inclusion into the

systems, structures, programs, products and ways of work at Easy Agile. We believe in the

talent, uniqueness and power of every individual, and our differences should be celebrated

at every intersection, whether it be gender identity, race, ethnicity, sexual orientation, socio-

economic status, age, abilities, religion, education, marital status, language, personality

types, life experiences, physical appearance, working preferences, and different ways of

thinking. 

We believe these differences are strengths that will propel us forward into a more inclusive,

equitable world. We advocate for businesses to be a force for good in this world which is

why we are committed to DEI work. Our aim is to create an environment where people can

bring their authentic self to work; where they can do meaningful, high-impact work within a

team that they trust and feel a sense of belonging. Like agility, DEI is a journey with no “end

point” and it’s a  journey of learning (and unlearning) and iterating along the way. 

We know that we might make some mistakes along the way but we have the courage to

show up and are wholeheartedly here to lead with good intentions, authentic actions and a

drive to always do better and improve.
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Team

3
0

Understanding our team is how we understanding ourselves. 

In FY21 we conducted a formal survey of our team for the first time to establish a

baseline. As with all aspects of our business, measuring the current situation and

establishing a baseline are the first steps on a journey towards continuous improvement.

This year we have chosen not to disclose this data to respect the confidentiality of our

team (we are 27 employees and thus a small sample size).

Now that we have established a baseline we will, over the coming two years, move from

awareness to action. We are system two'ing this and will present our commitments and

tactics introduced in the coming financial year during our FY22 Report.

We still have a lot of work to do to clearly outline our commitments, strategic and

operational initiatives, partnerships and goals to achieve representation, equity and

inclusion from many intersections in our team. We are a small team but we believe the

rigour, action and listening should start from the beginning. We want to transparently

share our data, our progress, our actions, our initiatives, our partnerships and our

lessons. We also hope that we encourages all teams on their journey to do the same as

we believe it’s through collective action that we can create the largest impact on deep

structural and systemic issues. Thank you to our team, customers, community and

everybody for being on this journey with us.

Team demographics



I feel respected
at Easy Agile 

Neutral 

15%

Strongly

Agree 

55%

Agree 

30%

I feel like I belong
at Easy Agile 

Neutral 

10%

Strongly

Agree 

55%

Agree 

35%

I feel am proud to
work for Easy Agile 

Strongly

Agree 

65%

Agree 

35%

I can be my authentic
self at Easy Agile

Neutral 

5%

Strongly

Agree 

45%Agree 

50%
Strongly

Agree 

75%

Agree 

25%

I would recommend
Easy Agile as a great place to work 

Team health
3
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It’s important for us to take part in meaningful events,
celebrations and initiatives. 

At Easy Agile we recognise the innovation and creativity that a diverse workplace can bring, we

work within cross-functional project teams, encouraging employees to get to know and value one

another, helping the teams challenge existing assumptions, share knowledge and think

innovatively.

Easy Agile has created a group called Women at Easy Agile. This group, for women and allies,

discusses the challenges that women face in the workforce, such as parental leave and return to

work. Guest speakers also join the group to share their experiences as women in technology

companies. The group also have a bookclub, sharing ideas on novels that discuss female

empowerment.

We recognised International Women's Day by supplying a catered lunch to all staff, decorating

the office and encouraging an open discussion about diversity. This year the team were asked to

'celebrate the inspirational women in their lives' by writing a small card acknowledging the

person. These were hung around the office as conversation starters and to recognise the many

women who have influenced our lives.

3
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Events and initiatives



Pride Month was celebrated through a campaign that asked the team

to share what pride month means to them, as well as supporting

LGBTQI+ organisations through our Good Thnx initiative. 

Reconciliation Week was recognised by all Easy Agile team members

participating in a yarning circle with Evolve Communities. The team

learnt about Aboriginal kinship, skin names and networks. 

These initiatives aim to show our commitment to inclusive practices and

grassroots activism and facilitate internal conversations about openness

and inclusion. It’s important our team feels comfortable in bringing their

whole self to work. Knowing they are valued and respected and feel

empowered to communicate honestly and transaprently without the

fear of being judged or invalidated. 

We invite our team to ask the hard questions and challenge the status

quo knowing they will be supported and encouraged wholeheartedly.

3
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Talent 

Local focus, global impact. We're proud to work with global customers such as Netflix,

Harvard, Amazon, Lego, Mercedes, and Twitter from our beautiful office in Wollongong. We

love employing locally and having an impact on our community. 

People-first business leading with empathy. We don't put profit and growth over all else. We

value people, empathy, balance, and building a stronger, better community.

Benefits focussed on our people. We invest in benefits that support, strengthen and grow

our culture unique to who we are. Some of these include half days on Friday in summer for

our team, 20 weeks of paid parental leave, volunteer days, increased superannuation, and

much more. 

Autonomous and self-directed. We are a bootstrapped, profitable and self-directed business.

This gives us the freedom to work, collaborate, celebrate and make decisions how we want. 

True career growth and investment. We believe our people's growth is our growth and  we

invest in our people both personally and professionally.

Our people make us great.

We know we can’t provide all the bells and whistles in the world so we have carefully curated our

benefits around what we value as a team so we are authentically living true to Easy Agile every

day. Here are some of the things that make working at Easy Agile unique: 

3
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Supporting professional and personal growth.

Giving our team opportunities to develop their skills, not only for the benefit of Easy Agile

but for their own personal growth, is important to us. Each team member has an annual

learning allowance of $5,000 to help level up their skills. Some of this allowance is

company initiated in consultation with each employee, and some is self-driven.

In the last financial year our total L&D spend was $162,000, being a combination of

company-initiated L&D and team member-initiated L&D. Of team member requests we

received 39 with a total spend of $58,500. It’s important to acknowledge that with

substantial growth of the team over the past year and varying lengths of tenure

throughout, it's difficult to represent the true uptake of the annual L&D benefit across the

full year.

We encourage all of the team to think inside and outside the box when it comes to

developing themselves through learning, and we hope that each team member takes up

the opportunity to up-skill or simply take on a new challenge that will impact their

trajectory forward.

Learning and
development

3
6



3
7

What L&D means to me: Caitlin

Realising this mammoth opportunity we have to develop skills that will help each of us grow

personally and professionally is something I’m extremely grateful for. This past year I

completed a course on Sustainable Business Strategy through the Harvard Business School

Online. This course saw me interacting with an international cohort of over 200 equally

passionate people for four weeks. We explored why collective efforts matter and how

business can be a catalyst for driving systemic change to address some of the world's biggest

challenges. Whilst previously discussions around sustainability may have been outside my day

to day, participating in the course has opened me up to many opportunities.

L&D is a chance to evolve in my role as well as explore my passions to grow my career. I love

that I’m encouraged to be curious and step outside my comfort zone, that one opportunity

leads to another, and there is so much room to grow at Easy Agile. It’s amazing to be a part

of a team who helps and supports you in your journey. 

At Easy Agile we're encouraged to 'punch above our weight', welcoming any opportunity to challenge ourselves and one another to understand more deeply.

Part of what facilitates this kind of thinking and growth mindset is the opportunity that is given to us through our learning and development budget. 

Caitlin Mackie, Graduate Marketing Co-ordinator 
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Achieve a 100% uptake in L&D requests from all team members

Self-initiated

Company-initiated

Review and update our internal policies that support our team 

Parental Leave 

Flexible Working

Identify meaningful avenues for all team members to have a voice both within and outside of the business

Explore partnership with CareerTrackers, an Australian non-profit with the goal of creating pathways and support systems for

Indigenous young adults to attend and graduate from university

commitments, actions, and outcomes 

Diversity, Equality, and Inclusion 
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All images used in this report are the property of Easy Agile and its team. 

Artworks on pages 2, 13, 19 and 28 by David Cragg; multidisciplinary artist of Indigenous and European ancestry, working in Dharawhal Country (Illawarra Region of NSW, Australia).

^ Powershop Australia has been certified carbon neutral since 2014 and is owned by 100% renewable energy company, Meridian Energy, who own and manage hydro-plants and wind farms

in New South Wales, Victoria, and South Australia to provide energy to their customers. They also double down by making sure that any potential carbon produced in the making of their

energy is offset by the planting of trees and other green initiatives around the world. As such, all of our energy use is 100% carbon offset.

* Data calculated using the Carbon Positive Australia Carbon Footprint Calculator. 

# Carbon emissions have been offset via Carbon Positive Australia.                                                                                                                                         Copyright © Easy Agile Pty Ltd 2021. 

http://www.easyagile.com/
https://www.linkedin.com/in/david-cragg-9a957376
https://www.powershop.com.au/
https://calculator.carbonpositiveaustralia.org.au/
http://www.carbonpositiveaustralia.org.au/
http://www.easyagile.com/

